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ASD Communications Flowchart 
 

Academics 
Levels of 

Communication 
 

1st Level 2nd Level 3rd Level 4th Level 

Attendance » Secretary Teacher Principal  

Classroom / Student » Teacher Principal General 
Director 

 

Counseling » Counselor / Pysch. Principal General 
Director 

 

Resource » Resource Staff Principal General 
Director 

 

Discipline » Teacher Principal General 
Director 

 

Technology » Principal of 
Technology 

Principal   

Transcripts » Office Admin. 
Asistant 

Principal General 
Director 

 

Curriculum » Teacher  Director of 
Curriculum 

Princpal  

School Programs » Assistant Principal Principal General 
Director 

 

School Policy » General Director Board of Directors   

Athletics 
Physical Education » Teacher Athletic Director Principal General 

Director 
After School Sports » Athletic Director Principal General 

Director 
 

Administrative 

Cafeteria » Cafeteria Coordinator General Director   

Transportation » Director of 
Maintenance General Director   

Finance » CFO / Business 
Manager General Director Board of 

Directors 
 

Facilities » Director of 
Maintenance General Director Board of 

Directors 
 

Admissions / Regist. » Admissions Assistant Principal General 
Director 

 

Security » Principals Facilities Manager General 
Director 
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